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Thank you for attending today’s training.  By doing so you are strengthening the ability of your 
community-based and patient-directed health center to deliver comprehensive,  

culturally competent, high-quality primary health care services. 
 
Presented by: 
Ted Henson, Director, Health Center Performance and Innovation, National Association of Community 
Health Centers (NACHC); 
Joe Rivera, Eligibility and Enrollment Manager, Valley-Wide Health Systems (VWHS) 
 
Live Broadcast Date/Time: 
Monday, September 10, 2018 
10:00–11:00AM Mountain Time / 11:00AM–12:00PM Central Time 
 
Event Overview: 
A rhetorical shift is taking place in the Outreach & Enrollment (O&E) sphere, which aims to show the 
breadth of services O&E personnel provide. This shift also aims to help show Community Health Center 
leadership the continued value of O&E work.  
 
This webinar will present and review the Outreach & Enabling Services Infographic, which was 
developed in collaboration by the National Association of Community Health Centers (NACHC), the 
Community Health Association of the Mountain/Plains States (CHAMPS), the Community Health 
Association of the Dakotas (CHAD), and other state Primary Care Associations (PCAs). This tool focuses 
on the service categories of Outreach, Interpretation Translation, Eligibility Assistance, Health 
Education, Transportation, and Case Management. The webinar will also discuss ways to capture and 
maintain leadership support for O&E services with insights from a Community Health Center Eligibility 
and Enrollment Manager. In this portion of the webinar, the presenter will discuss and reflect on his 
success in highlighting the impact of O&E services to the CHC Board and Executive Leadership. 
 
Learning Objectives: 
Through this session, participants should be able to: 

1. Describe a strategic approach for presenting to leadership about O&E and enabling services.  
2. Highlight tools that can be used for self-reflection, narrative-building, and getting stakeholder 

buy-in.  
3. Increase proficiency levels for implementing new tools and resources that support O&E 

activities. 
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CHAMPS ARCHIVES 
This event will be archived online.  This online version will be posted within two weeks of 
the live event and will be available for at least one year from the live presentation date.  
For information about all CHAMPS archives, please visit www.CHAMPSonline.org/events-
trainings/distance-learning.   
 
DESCRIPTION OF CHAMPS 
Community Health Association of Mountain/Plains States (CHAMPS) is a non-profit 
organization dedicated to supporting all Region VIII (CO, MT, ND, SD, UT, and WY) 
federally-funded Community, Migrant, and Homeless Health Centers so they can better 
serve our patients and communities.  Currently, CHAMPS programs and services focus on 
education and training, collaboration and networking, workforce development, and the 
collection and dissemination of regional data.  For more information about CHAMPS, and 
the benefits of CHAMPS Organizational Membership, please visit www.CHAMPSonline.org. 
 
SPEAKER BIOGRAPHIES 
 

Ted Henson is Director, Health Center Performance and Innovation, 
at the National Association of Community Health Centers. His current 
areas of focus are health center growth and development, Health 
Center Program compliance, and advising health centers on integrating 
enabling services into their operational work flow. Ted was previously 
a Director of a Robert Wood Johnson Foundation grant on outreach and 
enrollment at NACHC. Prior to NACHC, Ted worked as a consultant on 
Community Health Needs Assessments for a large hospital system in 
Rhode Island. Ted is also the co-founder of Street Sense, a nonprofit 

newspaper for the homeless in Washington, DC. Ted earned a Masters of Science from the 
Harvard School of Public Health. 
 

 
Joe Rivera is the Eligibility and Enrollment Manager at 
Valley-Wide Health Systems in Pueblo, Colorado. He has 
34-year’s experiences with the private and public 
insurance industry, including work in sales, services, 
claims, billing, and all aspects of eligibility for public 
programs. He has been with Valley-Wide Health systems 
for 25 years, 18 of which he has been the Eligibility 
Coordinator and Program Manager implementing 
outreach and enrollment. 

 
 
  

http://www.champsonline.org/events-trainings/distance-learning
http://www.champsonline.org/events-trainings/distance-learning
http://www.champsonline.org/
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RELATED RESOURCES: 
 

• Outreach & Enabling Services Impact Graphic 
• HRSA Health Center Ongoing Outreach and Enrollment (O/E) 

Assistance Frequently Asked Questions (FAQs) 

https://bphc.hrsa.gov/programopportunities/fundingopportunities/outreachenrollment/oefaqs.pdf
https://bphc.hrsa.gov/programopportunities/fundingopportunities/outreachenrollment/oefaqs.pdf

