Sample Board Member Position Description

General Statement:

The Community Health Center (CHC) is a not-for-profit 501(c)(3) organization serving the primary medical needs of ________.  
Position Summary:  

The CHC Board members are trustees who act on behalf of the CHC’s constituents, including service recipients, funders, the government, and taxpayers. The Board of Directors has the principal responsibility for fulfillment of the organization's mission and the legal accountability for its operations. 

Responsibilities (including but not limited to):

As a group, the Board is in charge of:

· Establishing a clear organizational mission

· Forming the strategic plan to accomplish the mission

· Overseeing and evaluating the plan's success

· Hiring a competent executive director and providing adequate supervision and support to that individual

· Ensuring financial solvency of the organization

· Interpreting and representing the community to the organization, and

· Instituting a fair system of policies and procedures for human resource management. 

Duty of Loyalty:  

Board members have a duty of loyalty to the organization, its staff and other board members. 

Duty of Attendance:  

Board members are required to attend 75% of board, committee and training meetings.  Members not meeting this requirement may be automatically removed from office.  

Time Commitments and Travel:  

The CHC’s Board members accomplish their functions through twelve regular 90-minute monthly meetings per year, and through the CHC’s established committee structure.  Committee meetings generally require 1–3 hours per quarter.     Travel will be necessary by some members to attend the face-to-face meetings.  

To increase efficiency and effectiveness of meetings (thus reducing meeting time) Board members arrive at meetings prepared and ready to engage in thoughtful dialogue.  A group process is used that generates and uses the best thinking of the Board’s members. 

Orientation, Training and Evaluation:  

Training and orientation of all new Board members is conducted by the Association’s Board President, and its Executive Director.  General Board training and development occurs throughout the year.

The CHC Board does an annual self-evaluation and regularly reviews its composition to ensure constituent representation, and board expertise and commitment. The Board is also responsible, on an annual basis, for evaluating and determining compensation for the Association’s Executive Director.

Compensation and Reimbursement:

Directors serve as such without salary, but reasonable expenses incurred by the directors in the performance of their duties is reimbursed.  

Conflict of Interest:

Any Director’s conflict of interest, or the perception of same, will be disclosed to the Board of Directors.  When any such interest becomes a matter of board action, the Director with the conflict will not vote or use personal influence on the matter and will not be counted in the quorum for a meeting at which board action is to be taken on the interest.  The director may, however, briefly state a position on the matter and answer pertinent questions from the Board.  The minutes of all actions taken on such matters shall clearly reflect that these requirements have been met. 

A director of the Board of Directors may not be an employee, nor the spouse, child, parent, brother or sister, by blood or marriage, of an employee of the Corporation or any of its subsidiaries.

Application, Nomination, Election and Term Limits:  

Application to serve on the Board is made through the Membership and Nominations Committee.  Directors are elected at the Annual Membership Meeting (unless they are elected by the Board to fill a mid-term vacancy).    

Board members and Board Officers are not term limited.  

Knowledge, Abilities and Skills:

· Strong interpersonal skills.

· Ability to communicate effectively with governmental agencies, health care providers and organizations, and legislators.
· Ability to work effectively with a variety of professionals and organizations.
· Ability to develop, maintain and promote constructive relationships.
Attachments/Documents of Interest:

Attachment 1 – The CHC’s By-laws

Attachment 2 -  The CHC’s Mission Statement

Attachment 3 – The CHC’s Strategic Plan

Attachment 4 -  The CHC’s Personnel Policies

Attachment 5 – The CHC’s Board of Director’s Meeting Schedule

Attachment 6 -  The CHC’s Board Committee Structure

Attachment 7 – The CHC’s Board Self–Evaluation Tool

Attachment 8 – The CHC’s Executive Director Evaluation Tool

