Executive Director Evaluation

Type of Evaluation:
______________


Reviewer: ___​​​​​​​​​​​​​​​______________________________

Listed below are criteria for evaluating the Executive Director based on the duties and responsibilities presented in the Job Description for Executive Director.  Please review each item and designate a numerical value from 0 to 10.  The scale is structured so that 0 means the item was not completed or poorly met, 6 means the item was satisfactory met, and 10 means performance was outstanding.  Space for comments is provided.  Also, each function is assigned a percentage in accordance with the perceived impact on the Association, and to establish a priority of importance: Staffing 25%, Operations 25%, Planning 15%, Budgeting/Finance 15%, and Linkages/External Relationships 20%.

Duties and Responsibilities

Staffing – 25%



0—1—2—3—4—5—6—7—8—9—10

Oversight of hiring, supervision and termination of all employees in accordance with established association policies.  Inform the Board as to personnel hires/terminations, and/or remedial action necessary in the supervision and evaluation of Association employees, maintains appropriate staffing to carry out goals and objectives of the organization.  Reviews and revises staffing to meet the needs of the organization.

Comments: 

Operations – 25%



0—1—2—3—4—5—6—7—8—9—10

Monitors, participates, and provides oversight in the planning, development, implementation, and evaluation of programs, special projects, work plans, and day-to-day activities of the Association.  Delegates responsibilities as appropriate.  Prepares written programmatic and fiscal reports as needed for the Board and granting agencies.  Assures the conduct of the Association’s business in accordance with directives of funding agencies, conditions of grant awards, and established policies and procedures of the Association.
Comments: 

Budgeting – 15%



0—1—2—3—4—5—6—7—8—9—10

Oversight and development of annual and project budgets to met the goals and objectives of the organization.  Keeps the Board up-to-date on activities and developments that necessitate modifications of approved budgets.  Prepares documents and provides materials to support proposed budget and/or budget changes.

Comments:  
Linkages/External Relationships –20%
0—1—2—3—4—5—6—7—8—9—10
Liaison with the Region VIII Office and CHAMPS, WPCA, National Association of Community Health Centers, State Primary Care Office, and other bodies in relation to actions, which affects the Association members.  Develops positive linkages between the above-mentioned organizations to assure provision of primary care services to the communities served.

Comments:  
Board and Membership Relations -15%      0—1—2—3—4—5—6—7—8—9—10
Comments:  

Please write any additional comments or suggestions here:
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