(Logo)
January 26, 2009
5:30 p.m.
(LOCATION)
(NORTH DAKOTA COMMUNITY HEALTH CENTER - MISSION STATEMENT HERE)
AGENDA  (=Board Action Required)  

CALL TO ORDER
Dinner

Business Plan for VCHC 
I.    CONSENSUS AGENDA ITEMS


· Minutes –December 22, 2008 – Att.
 NOTE:  Dinner meeting at 5:30
· Medical Director Report – 
· Case Management Report – Att.  (br. pink)
II
FINANCIAL REPORT: 
· Monthly Financials – December – Att.
III.   COMMITTEE REPORTS:  (=Board Action Required)
· Finance Committee
· Executive Committee – Att. (pink)
IV.OLD BUSINESS:  (=Board Action Required)
a. SFS Report 
b. Dashboard – Att.
c. Board Calendar – Att.  Question 1 for review
d. Larimore Clinic update – March 1 – really!

e. Dental Clinic update:

1.  Give Kids a Smile – February 13 – 5 hygienists and 2 dentists in our clinic, 13 dentists in the community to provide follow-up.

2.  Community Foundation endowment fund established for the dental clinic.  No funds disbursed until the fund reaches $10,000.

V.   NEW BUSINESS
a.  Non-competing application budget, health and business plans with progress – Att. (green)
b.  Fee Schedule approval – Att. (buff)
c.  Purchase of tape back-up for Dental Clinic – Att. (salmon)

d.  Blue Cross rate increase– Att. (orange)

f.  Patient Satisfaction Survey results – Att.

g.  Employee Satisfaction Survey – Att. 

h.  Director’s and Officers/Employment Practices Liaibility premium renewal - $3,600/yr for $1million shared coverage.  For $4,000 annual premium this could be split.  More risk in Employment Practices.  

VI. FYI :  National Legislation – att., ND Bills for Dental loan repayment and equipment
VII. ADJOURN 
VIII. NEXT MEETING:  February 23, 2009
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