ADAPTABILITY TO CHANGE ASSESSMENT GRID

For Potential Team Members  (CONFIDENTIAL)
Please rate each potential team leader, provider or team member at new spread sites using the following rating scale. The person with the highest number overall is more likely to be an early adaptor of innovation or change than a person with a lower number. 

	Potential Team Leader, Provider or Member Name: _________________________________________



	QUESTION
	RATING

	
	4 (DEFINITELY AGREE)
	3 

AGREE
	2 DEFINITELY DISAGREE
	1

DISAGREE

	1) Has empathy for patients with chronic disease?
	
	
	
	

	2) Has an open mind, welcomes new ideas readily?
	
	
	
	

	3) Is able to deal with abstractions, everything does not need to be spelled out?
	
	
	
	

	4) Is very rational is his/her decision-making?
	
	
	
	

	5) Is very intelligent?
	
	
	
	

	6) Has a favorable attitude toward change?
	
	
	
	

	7) Is able to cope with uncertainty and risk?
	
	
	
	

	8) Has a favorable attitude toward scientific, evidence-based results? 
	
	
	
	

	9) Has an attitude toward the future that is not fatalistic (little control)?
	
	
	
	

	10) Has high career aspirations?
	
	
	
	

	11) Frequently participates in social events?
	
	
	
	

	12) Has a well-developed interpersonal network?
	
	
	
	

	13) Is quite cosmopolitan (has experienced other systems)?
	
	
	
	

	14) Has frequent contact with system change agents?
	
	
	
	

	15) Is aware of breaking news events from mass media communication channels?
	
	
	
	

	16) Is in the know—participates in an interpersonal communication system?
	
	
	
	

	17) Seeks information about new innovations, new ways of doing things?
	
	
	
	

	18) Has greater knowledge of new innovations?
	
	
	
	

	19) Is an opinion leader?
	
	
	
	


 (Adapted from Diffusion of Innovations by Everett M. Rogers)

