Checklist for Readiness to Spread* 

Please rate each of your potential spread sites. The sites with the highest scores should be the first sites chosen for spread initiatives.

	Rating Scale: (4) Definitely agree; (3) Agree; (2) Definitely disagree or (1) Disagree 

	QUESTION
	SITE #1

__________
	SITE #2

___________
	SITE #3

________
	SITE #4

_________

	1. Improvement in chronic care is included in Strategic Plan for the site.
	
	
	
	

	2. The financial picture at the site is at least neutral or positive and appears stable. 
	
	
	
	

	3. The management position is willing to be responsible for spread
	
	
	
	

	4. The “lead” provider has a long-term relationship with the site (and the relationship is predicted to continue).
	
	
	
	

	5. The nursing team at the site has a long-term relationship with the site (and the relationship is predicted to continue).
	
	
	
	

	6. A pilot team from the health center, network, corporation, or site has been successful and is willing and able to share results, change ideas, and tools.
	
	
	
	

	7. A provider from a successful pilot team will serve as champion for the chronic care model.
	
	
	
	

	8. The site has team member(s) that can utilize a registry: “real time” data entry, data review, population-based reports, and patient data.
	
	
	
	

	9. The site has already adapted the model for improvement and knows how to conduct/perform PDSA tests of change.
	
	
	
	

	TOTAL
	
	
	
	


*Adapted from the Spread Readiness checklist developed by TACHC.

