SPREAD SITE ADAPTABILITY GRID

Please rate each of your potential spread sites. The sites with the highest scores should be the first sites chosen for spread initiatives.

	Rating Scale: (4) Definitely agree; (3) Agree; (2) Definitely disagree or (1) Disagree 

	QUESTION
	SITE #1

__________
	SITE #2

___________
	SITE #3

________
	SITE #4

_________

	1) The financial picture at the site is at least neutral or positive and appears stable. 
	
	
	
	

	2) The management person at the site has been in the position for at least a year; the position appears stable.
	
	
	
	

	3) The management person at the site has been involved in managing positive change initiatives in the past.
	
	
	
	

	4) The main physician provider at the site is established and the position is stable.  
	
	
	
	

	5) The nursing team at the site has been in place for several months and the positions appear stable.
	
	
	
	

	6) The site has a data entry team member(s) that can handle CVDEMS, data entry, data review, population-based reports, and patient data. 
	
	
	
	

	7) The site has access to CVDEMS, an e-mail program and the internet for all providers, sites, and team members involved in the Spread Collaborative.
	
	
	
	

	8) The site has an IS individual to ensure “real time” data entry and review. 
	
	
	
	

	9) The communication system between administration and the site works well.
	
	
	
	

	10) The relationship between the physician and the Medical Director of the CHC is positive.
	
	
	
	

	
	
	
	
	


