STRATEGIZING FOR SPREAD

ANSWER THE FOLLOWING QUESTIONS:

	QUESTION
	CONSIDER
	PLAN
	ACTION

	1) Is your health center managing for sustainability?
	Use the Assessment of Sustainability questionnaire to determine this.
	If you have any “Disagree” or “Definitely Disagree” you are need to develop a plan to manage sustainability issues. The plan must have timeframes, expectations and accountability identified. 
	Implement the sustainability plan. 

	2) How well have you implemented all components of the Chronic Care Model?
	Use the ”ABCD” assessment tool to determine how well you have implemented the Chronic Care Model.

A key piece in enticing others to change their practice is to see impressive data.
	If you are not at least at a “B” level for all components of the model you need to develop a plan to continue the implementation of the Chronic Care Model.
	Implement the plan immediately to increase the use and integration of the Chronic Care Model.

	3) What kind of spread do you want to initiate?
	There are a number of types of “Spread”--- to another provider, another clinic, another chronic disease or another system?

You might want to make sure the POF clinic has been completely spread to before you spread to other clinics –this to assure similar standards of care and similar processes are in place uniformly at least one clinic.
	Determine the kind of spread you want to initiate include sound rationale to support your decision. 
	Prioritize the spread areas according to type and assign potential dates you are targeting for spread. 

	4) Who are the 

best potential change agents at your clinics (providers, staff and management)? 
	About 50% of the folks are neither innovators, early adaptors of change or late adaptors of change. You need to use the Adaptability To Change Assessment Grid to evaluate the potential champions and determine who are most responsive to change. 
	Evaluate all of your potential spread sites for champions--providers, nurses, staff and management to regarding openness to change.
	Strategize where you begin—what spread site you choose first, last. Prioritize the spread sites related to provider/staff openness to change.

	5) Which spread sites are the most stable regarding finances and management teams? 
	Sites/providers that are most stable will best be able to devote the time, staff and providers to achieve change.  Use the 

Spread Site Adaptability Grid to evaluate all of your potential sites to determine which site is most ready to manage change.
	Evaluate sites for most stable resources and management.
	Prioritize the sites for stability and support.

	6) Which site/provider has been most involved and/or successful with change?
	Sites/providers who have been involved in change processes and/or have experienced positive change are most readily responsive to other changes. Use the Spread Site Adaptability Grid  for this evaluation as well.
	Evaluate the sites/providers regarding each one’s change experience.
	Prioritize the sites related to change experience.   

	7) Regarding disease spread (i.e. from Diabetes to CV), how much additional work will need to be done regarding decision support, delivery design, self-management, etc.?
	If the amount of work related to another disease spread is minimal and the additional focus is desirable for the population/s already in the POF, it might be advantageous to consider spreading in two directions at once  (new provider with an additional disease---Diabetes and CV). Try to spread to additional disease focus at POF site first. Test the spread before you involve other providers or sites in the disease spread. That way the champion POF team will have had experience in how to accomplish this relevant disease spread.
	Estimate how much additional change is inherent in adding another chronic disease to current POF. Develop a plan for the spread of additional chronic disease (to POF first if manageable).
	Implement CVDEMS as the first step if appropriate. Determine the time frame related to completion of the disease spread.

	8) Assess your IS capability –both hardware and software with sites and/or providers for spread-ability.
	The information system is a very important component of the Chronic Care Model. The I.S. allows providers to utilize/evaluate the data. Use the Information System Readiness for Spread Evaluation Tool to determine IS needs.
	Develop a plan to encompass the CHC’s needs regarding equipment, software, wide area network, training and/or staff are needed to begin the spread of I. S.
	Implement the I.S. Spread plan in preparation for spread to another site or provider.

	9) Using the information you have obtained from the assessments and evaluations to determine the best approach to spread. 
	Which clinic site/system/provider to spread to first, second, third, etc. It is a complex question --which site is the most ready for managing change, has the most staff or providers open to change? Determine your strategy.
	Confirm your strategy with your Executive Director; make changes as warranted. Invite participation from the sites, staff and providers –position the invitation/request as coming from the Executive Director.
	Document your final strategic plan for spread on the Spread Chart.  


