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Welcome to the Outreach and Enrollment Distance Learning Series  
 

All lines are muted.  Please use chat to ask a question to the chairperson. 



2016 O&E Distance Learning Series: 

Upcoming Events 

ÅVisit the CHAMPS Distance Learning 
Page for more information 

ÅHabits of Highly Effective Assisters ɀ 
September 22, 2016 



Community Health Association of 
Mountain/Plains States (CHAMPS) 

www.champsonline.org  

 

http://www.champsonline.org/
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http://www.cchn.org/
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Make Your Voice Heard: 

Enrollment Assisters in 

Public Policy 
 



FamiliesUSA.org 

Families USA: the voice for health care consumers  

ÅHealthcare Affordability 

ÅDental/Oral Health 



FamiliesUSA.org 

In OE3, 5,000 assister programs helped  

5.3 million consumers 

You Give Consumers a Voice! 



FamiliesUSA.org 

Consumers  

Assisters 

Public Officials 

Your Unique Perspective 



FamiliesUSA.org 

Whatôs in a word? 



FamiliesUSA.org 

What is Advocacy? 

Advocacy 

Research 

Coalition 
building 

Media 
outreach 

Policy-
maker 

education 



FamiliesUSA.org 

Can Assisters Advocate? 

ÅPublic Policy = 

ÅAdvocacy =  

ÅPublic Education  



FamiliesUSA.org 

Conduct public education activities to raise awareness of the availability of 
qualified health plans 

Distribute impartial information about enrollment in qualified health 
plans and the availability of premium tax credits  

Facilitate enrollment in qualified health plans, Medicaid, & CHIP.  

Provide referrals to health insurance consumer assistance or ombudsman, or 
any other appropriate state agencies, for any enrollee with a grievance, complaint, 
or question regarding their health plan  

Provide information in a manner that is culturally and linguistically 
appropriate to the needs of the population served by the Exchange 

13 

How Many Hats Do You Wear? 



FamiliesUSA.org 14 

We All Wear Many Hats 



FamiliesUSA.org 

What Balance Makes Sense for You?  

Public 

Education  

Direct 

Assistance 



FamiliesUSA.org 

Assisters are Advocates! 

Nonprofit 

ÅCannot endorse a 
specific candidate 

ÅLimited in ability 
to promote 
specific 
legislation 

ÅFocus on the 
issue 

Federal 
funding 

ÅFederal 
restrictions on 
lobbying 

 

ÅSome advocacy 
falls within scope 
of grant duties 

State 
regulations 

ÅMany states have 
restrictions on 
assister activities 



FamiliesUSA.org 

Policy/ 
Public 

Education 

Direct 
Service 

And: Not ñEither/Orò  



FamiliesUSA.org 

Together We Educate & Inform Policy 

Legislative 

Meetings on 
the Hill 

Testimony 

Executive 

Meetings 
with 

agencies 

Commenting 
on 

Regulation 

Judicial 

Media 

Public 
Opinion 



FamiliesUSA.org 

Federal 

State 

Local 

How Can You Engage? 



FamiliesUSA.org 

Steps to Get There 

Identify 
your 
issue 

Pinpoint 
your 

audience 

Develop 
your 

message 

Practice 
your 

delivery 



FamiliesUSA.org 

Media 
State 

Department of 
Insurance 

Medicaid 
Agency 

U.S. Department 
of Health and 

Human Services  

State Primary 
Care 

Association 

Insurance 
Company or 

MCO 

State Advocacy 
Organizations 

National 
Advocacy 

Organizations 
Elected Officials 

Who to Engage? 



FamiliesUSA.org 

State Medicaid Agency 

State Department of Insurance 

State Legislators   

State-Based Marketplace 

Examples of State Levers 



FamiliesUSA.org 

HHS Regional Office 

HRSA Regional Office 

Consumer Support Group 

Centers for Medicare and Medicaid Services 

Congressional Representation  

Examples of National and Federal Levers 



FamiliesUSA.org 

Once a Law: Rulemaking Process 

Agencies 
issue 

proposed 
rule 

Public 
comment 

period 
Final rule 



FamiliesUSA.org 

Policy Priorities 

Assister funding, training, and resources 

Improve the Marketplace application and call 
center 

Encourage the adoption of streamlined 
enrollment 

Medicaid expansion to eliminate coverage 
gap 

Coverage affordability 

Adequate coverage 



FamiliesUSA.org 

Recent Example 



FamiliesUSA.org 

Another Example 



FamiliesUSA.org 

Strategies to Engage 

Complaint 

filing 

Case 

tracking 

Story- 

banking 

Filing 
Complaints 

Tracking 
Cases 



FamiliesUSA.org 

Story Bank Toolkit 

Creating a plan 

Building infrastructure 

Collecting stories 

Developing stories 

Disseminating stories 



FamiliesUSA.org 

Social Media 

Organizational Blogs 

Outreach and enrollment 
events 

Earned Media 

Press events 

Ways to Highlight Stories 



FamiliesUSA.org 

Advocacy Works! 



FamiliesUSA.org 

As an Enrollment 

Assister, can you...? 

 



FamiliesUSA.org 

As an enrollment assister, can 
you reach out to an elected 
representative during work 

hours and tell them to vote a 
certain way, for a specific bill? 

 
 
 
 



FamiliesUSA.org 

As an enrollment assister, can 
you reach out to an elected 
representative during your 

own time and tell them to vote 
a certain way, for a specific bill? 

 
 
 
 



FamiliesUSA.org 

As an enrollment assister, can you 
reach out to an elected 

representative and share your 
experience about your position 
and discuss the importance of an 

issue? 
 
 
 
 



FamiliesUSA.org 

Public Policy Toolkit 

Making Your Voice 

Matter 



FamiliesUSA.org 

Sign up for the Network 

× Weekly 

Newsletter 

 

× Monthly 

Webinars 
 

×Tools and 

Resources 
 

 

 
 Sign up at: 

http://familiesusa.org/initiatives/

enrollment-assister-resource-

center  

http://familiesusa.org/initiatives/enrollment-assister-resource-center
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1201 New York Avenue, NW, Suite 1100 

Washington, DC 20005 

 

main 202-628-3030 / fax 202-347-2417 

Questions?  

Jessica Kendall 

jkendall@familiesusa.org 
 

Liz Hagan 

ehagan@familiesusa.org 

 
Contact us: 

 assisters@familiesusa.org 

(202) 628-3030 

 

Visit the Enrollment Assistance Resource Center: 

http://familiesusa.org/navigators-and-assisters-resource-center/enrollment-

information.html  

 

Sign up for the Enrollment Assister Newsletter: 

http://fusa.convio.net/site/R?i=GXX2tYWoaJhUPhjrCctNow  
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Voter Registration and 
Engagement for O&E Staff 

Sophie Hagberg 
CHAMPS Outreach & Enrollment Coordinator 

8/18/16 



Can nonprofit organizations 
ÅÎÇÁÇÅ ÉÎ ȰÐÏÌÉÔÉÃÁÌȱ ÁÃÔÉÖÉÔÉÅÓȩ 

YES! The IRS encourages nonprofit organizations 
to engage in voter registration and activation 
activities with the populations they support. 



What are permissible political activities 
for nonprofit organizations? 

ÅConducting voter registration 

ÅHosting or co-sponsoring a candidate forum  

ÅDistributing nonpartisan (non-party affiliated or neutral) 
sample ballots, candidate questionnaires, or voter guides 

ÅContinue issue advocacy during an election 

ÅEducate voters on the voting process 

ÅEducating candidates on your issues 

ÅOrganizing Get-Out-The-Vote (GOTV) activities 

ÅEncouraging and reminding people to vote 


