
Outreach and Enrollment Distance Learning Series 

School-Based Outreach:  
A Recipe for Success 

July 9, 2015 

Welcome to the Outreach and Enrollment Webcast  Series 
 

All lines are muted.  Please use chat to ask a question to the chairperson. 



2015 Outreach and Enrollment Distance Learning Series: 

Upcoming Events 

• Visit the CHAMPS Distance Learning Page for more 
information 

• Taxes and Consumer Education—August 13, 2015 

• Motivating Consumers to Enroll in Coverage—September 10, 
2015 

• Communication Strategies for OE3—October 8, 2015 
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Community Health Association of 
Mountain/Plains States (CHAMPS) 
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www.champsonline.org  

http://www.champsonline.org/


Colorado Community Health 
Network (CCHN) 
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www.cchn.org  

http://www.cchn.org/


LIZ TANSEY 
Outreach and Enrollment Coordinator, Covering Kids and Families 
(CKF), Colorado Community Health Network (CCHN) 
ltansey@cchn.org  
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Things to consider 

• How can you utilize the SBHC to increase 

enrollments? 

• What are the schools and school districts in your 

area? 

• What steps would you take to create a similar 

partnership? 

• What questions do you have for Denver Health 

and Denver Public Schools? 

 

 



AUDREY HOENER 
Director of Outreach Services, Denver Health 
Audrey.Hoener@dhha.org   
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School-based Outreach and 
Enrollment  
  

Audrey Hoener 
Director of Outreach Services 
Denver Health 



© 2012 Denver Health 

Who is Denver Health? 

Denver’s Safety Net, an Innovative Health Care 
System 

• Denver Health Medical Center (Hospital), 8 
Community Health Centers, 16 School-Based Health 

Centers 

• Denver Public Health 
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© 2012 Denver Health 

Denver School-Based Health Centers 

• 16 SBHC including 3 Regional SBHCs 

– Denver Public Schools (DPS) 

– Staff 

– Services/Programs Offered 

• Medical, MH, Dental, Health Ed, and Outreach 
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Why have outreach? 
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Why a SBHC Outreach Program 

2004-05 School Year 

– 23% of charges were recovered 

– 47% of children were identified as uninsured 
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© 2012 Denver Health 

Creation of the SBHC Outreach Program 

• School District’s need and acceptance 

– DH and DPS MOU 

• Partnership with DPS Medicaid Department 

– Duplication 

– School events 
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Creation of the SBHC Outreach Program 

• Partnership with the school 

– Space  

– Security 

– Champions 

• Salary and Fringe 

– Outreach Worker, Enrollment Specialist 

– Technical (WiFi/Computers/Copiers) 

• Processing Applications 

** Salary and Fringe tends to be the highest cost 
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The Need in Denver Public Schools  
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Benefits of Reducing Uninsured Children 

• Sustainability of SBHCs 

• Cost to Denver Health  

–  Improved charge recovery 

• Improved utilization of resources 

• Decreased delay in primary care 

• Improved access to specialist care 

• Improved access for other family members 

• Enhanced resources (meds, supplies, 
therapy) 

• Better care and better outcomes 17 
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The SBHC Outreach Model 
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• Uninsured patients/students identified daily 
• Urgent or specialty referrals 
• SBHC consent – insurance information 
• School registration 
• Parent nights, PTA, and activities at school 
• School Nurse, social worker, and other school staff 
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The SBHC Outreach Model 

• Each clinic has an Outreach worker 
assigned 

• Outreach in the same community 

• Outreach workers contact and meet 
with families prior to enrollments 

• Enrollment specialists come to 
clinics for enrollment events  

• Enrollment events schedules are 
consistent each month 
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What have we learned? 

• Be patient 

• Identify outreach 
worker capacity 

• Data collection 

• Consistency 
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• Cost and ROI 

• Space 

• Connectivity 

• Qualified candidates 

• Health insurance 
application 
requirements 

• Demand 
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Impact  
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  2008-09 2009-10 2010-11 2011-12 2012-13 2013-14 2014-15* 

Medicaid & CHP+ 36% 44% 46% 50% 54% 58% 62% 

No Insurance 36% 28% 26% 23% 19% 17% 13% 

*2014-15 data through end of April  
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SBHC Recovered Charges 
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© 2012 Denver Health 
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Outreach and Enrollment strengthens SBHC 
models and patient care. 
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Contact Information 

Audrey Hoener 

Director of Outreach Services 

Denver Health 

Audrey.Hoener@dhha.org 

(303) 602-8969 
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ROB HENDERSHOT 
Supervisor, Denver Public Schools Medicaid Department 
rob_hendershot@dpsk12.org  
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What do I do if… 



What do I do if my state does not have 

expanded Medicaid? 

State CHIP FPL Medicaid FPL 

South Dakota 209% 52% 

Utah 200% 45% 

Wyoming 205% 57% 

Source: Kaiser Family Foundation 



What do I do if I work in a rural area 

without a dedicated school district? 



What do I do if my CHC is in an area 

with multiple CHCs? 



Key Takeaways and Tips for 

Incorporating What You Learned 

• Utilizing the SBHC for enrollments 

• Contacting your local school district 

o Who to reach out to 

o Aligning goals 

 

• Your takeaways 



QUESTIONS? 
Type all questions into the chat box on the left side of the screen. 
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