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Community Health Association of 
Mountain/Plains States (CHAMPS) 

Member Benefits 
 

• Two seats on the CHAMPS Board of 
Directors 

• Free access to online CHAMPS Live and 
Archived Distance Learning Events 

• Two free copies of the 2017-2018 
CHAMPS Region VIII Health Center 
Directory 

• Discounted registration for CHAMPS 
face-to-face trainings plus opportunities 
for registration and clinical travel 
reimbursement 

• Access to the Members Only section of 
the CHAMPS Website 

• Direct advertising of newly active Job 
Opportunities Bank (JOB) postings to  
job seekers 

• And much more 

    
 
 
 



Colorado Community Health 
Network (CCHN) 



2017 O&E Distance Learning Series 

Upcoming Events 

• A Guide to Storytelling: Unleashing the 
Power of Personal Narrative – June 22, 2017 

 

• Leveraging O&E Assisters in Community Health 
Centers– July 27, 2017 

 

• Strengthening Your Compassion Resiliency 
Toolkit– August 24, 2017 

 

• Preparing for OE5: Addressing Changes in the 
Marketplace– September 21, 2017 
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“In order to win a man to your 

cause, you must first reach 

his heart, the great high road 

to his reason.” 

Abraham 

Lincoln 



OUR VISION 
Creativity is the key to success in the future, and primary education is where teachers can bring creativity in 

children at that level keep growing lorem ipsum dolor sit amet. 
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• Cuts through the clutter 

• Makes the story about people, not numbers 

• Connects policy makers to their constituents 

Storytelling  

Why go to 

the trouble? 



PICTURES 
Creativity is the key to success in the 

future, and primary education. 



Background 

Facebook 

Instagram 

Twitter 

Other digital platforms 

Resources 

Collection check list 

Tips for storytellers 

Releases 

Process 

Interview 

Drafting 

Review 

Finalization 

Assets 

Story 

Social Media 

Handouts 

Other content 

Media opportunities 

Developing a process that works 

for your organization is the first key 

to success.  

The Process 



 

AGENCY INFORMATION 

Contact Name  

Organization  

Phone Number  

Email Address  

 

STORYTELLER INFORMATION 

Storyteller Name  

Age  

City/County  of 
Residence 

 

Preferred Language  

Translator Required?  Yes   No 

How have they used 
CHIP?  

 

Verified by agency?  Yes   No 

Household Situation (i.e. 

“Single mother of 3”) 
 

Story Highlights 

 

 

 

 

Other Notes 
 

 

 

Questionnaire  

Helping 

your helpers 



Releases  

Covering 

your bases 



  

  
  

  
  

  

  

  

  

  

  Social 

media 

Photography 

Video 

Various 

story 

versions 

Create the 

broadest set 

possible for 

your 

network’s 

use 

Story Assets 



WE CAN FIND THE 

PERFECT STORY 

No story is perfect. 

Get comfortable with 

stories that do a good 

job – not a perfect job 

– of telling the story 

you want to tell.  

DON’T SPOOK 

THE STORY 

TELLER 

Ask the hard 

questions. Ask the 

embarrassing 

questions. You will do 

your story teller a 

favor by making sure 

they understand the 

possible outcomes 

and consequences.  

LET’S GET THE 

STORY FIRST 

Think carefully 

through the assets 

you want to create 

with the story before 

you start the process. 

You will likely get only 

one opportunity to 

work with the 

individual you are 

profiling.  

WE KNOW THIS 

PERSON 

Backgrounding is 

always necessary. 

There is no situation 

in which you should 

not spend the time to 

do a basic electronic 

check to ensure you 

have no surprises. 

Storytelling is 

easy, until you 

try to do it.  

Common Pitfalls 



The results 

are worth 

the effort.  

Storytelling 
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COLLECTING PATIENT STORIES 



Our Mission 

To provide a quality,  
integrated health care home  

to the communities  
we serve. 

 



Salud’s History 

Salud Family Health Centers was founded in 1970 in response to 
critical health care needs of the migrant, farmworker population 

in Fort Lupton, Colorado.  



Salud Today 

Federally Qualified Health Center 
(FQHC) 
Private, non-profit, 501c(3) 
12 clinics in 9 communities in 10 
counties in Northern Colorado 
560 employees 
Integrated health model (medical, 
dental, behavioral health, pharmacy) 
76,605 patients and provides 331,045 
patient visits. 
 
 
 

 
 



Why did we decide  
to start collecting stories? 

 We would consistently hear GREAT patient stories, but 
never (or rarely) capture or save them. We would 
reference them later, but would lack specifics or contact 
information. 

 We have powerful data about the impact we make (access, 
quality outcomes) and cost savings, but lacked the human 
experience – i.e. why all this impact and cost savings 
matter! 

 We knew we had an obligation to better understand our 
patient experience (outside of satisfaction surveys) and to 
share that experience to garner community support and 
advocacy. Let our communities know who we are and why 
we matter! 



Salud’s Story Collecting Form 



 
 We based our form off the questionnaire used by our PCA, 

the Colorado Community Health Network (CCHN). 
 We decided to use paper, ease of filling out and collecting. 
 
Our Questions: 
1. How has receiving health care (medical, dental, behavioral, 
pharmacy) at Salud helped you? 
2. How has the Affordable Care Act (Obamacare) helped you? 
3. How has Medicaid helped you? 
4. Anything else you would like to share about receiving health 
services? 
 



Locations for story forms 

 Throughout the entire clinic! 

 Enrollment Specialists – helping with enrollment, 
what coverage means for you. 

 Front Desk – natural entry point 

 Pharmacy, Medical, Dental  

 Ensure it’s easy for staff to deploy and ask patients 
to participate. 

 Clinics can order from printer or can make copies 
(black and white). 



How we are publicizing? 

 Staff are the front lines of this effort! 

 Bathroom stalls 

 





Story form, collection and catalogue 

 Stories are sent to Development 

 Saved in excel file, scanned and filed 

 





Story collection efforts to date 

 In February 2017 we launched this effort. 

 We have collected 66 patient and 2 staff stories. 

 We collect patient and staff stories – staff can share an experience they had with a patient’s care. 

 Patient- I never received dental treatment or regular physical/blood work since I was uninsured. Salud has 

helped me enroll in Medicaid and identify long-standing health problems that have gone untreated. 

 Staff- A patient in her 30’s who had noticed a mole on her upper back which was changing, growing more 

dark in color. She had no insurance and no means of seeing a dermatologist or private physician. Due to 

her low income, she received a discount on her visit to see me. Looking at the mole, it was clear it needed 

to be removed. Knowing she had no other recourse, I did an excision in our clinic. The pathology report 

came back as “malignant melanoma”, a uniformly fatal prognosis if not removed. Years later, she is alive 

and well and enjoying her family, all because the community clinic system provided a feasible way for her 

to obtain medical treatment.  



How we intend to use the stories 

• Media Requests – by having contact information, we can follow up 

• Marketing/ Public Relations  
• Website 

• Flyers 

• Social Media 

• Community Partners, telling our story 
• Hospitals 

• Partnering Agencies 

• Medicaid office, RCCO re-bid 

• Advocacy 
• Congressional members (Policy and Issues forum) 

• State legislators 

• County Commissioners, City Council 

 We are just getting started so more to come! 



Why we do this- to serve our 
communities, our patients 
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Why does the Montana Primary Care Association  

spearhead the story collection work in Montana? 

1. Capacity 
2. Policy 

 



A little history… 

• Launched our story collection work in 2014 in 
anticipation of Montana’s 2015 legislative session 
taking up consideration of expanding Medicaid under 
the ACA. 

• Worked statewide with Certified Application 
Counselors to IDENTIFY stories. 

• MPCA actively traveled the state and collected stories 
in-person from health center patients. 

• Stories and patients were actively used in 2015 to pass 
Medicaid Expansion in Montana – testifying, media 
interviews, public speeches. 

• Stories were an asset to the entire Coalition working to 
pass Expansion. 
 



Continuing the project… 

• MPCA recognized the substantial policy and 
funding threats to health center patients and newly 
enrolled Medicaid Expansion clients in the current 
political climate. 

• MPCA submitted a proposal to a funder that was 
also concerned about threats to patients and 
Medicaid. 
• Website for statewide story collection that partners 

could drive constituents to. 
• Professional media consultant engaged to fully 

“package” collected stories: video, audio, still 
photographs, etc. 

 





Sharing the story… 
• Social Media/Coalition 
• Decision-makers 
• Media 
• Funders 



Next Steps… 

• Policy threats and opportunities continue both 
federally and in the state. 

• Approaching funders about supporting a statewide 
paid media public education project that 
• Communicates the facts about Medicaid; 

• Connects the dots between Medicaid coverage and 
behavioral health/substance use treatment; and 

• Breaks down the myth of who a Medicaid patient is in 
Montana (1 in 4 Montanans directly benefit from 
Medicaid). 



QUESTIONS? 
Type any questions into the chat box at the bottom of the screen. 



2017 O&E Distance Learning Series 

Upcoming Events 

• Leveraging O&E Assisters in Community 
Health Centers– July 27, 2017 

 

• Strengthening Your Compassion Resiliency 
Toolkit– August 24, 2017 

 

• Preparing for OE5: Addressing Changes in 
the Marketplace– September 21, 2017 



CHAMPS/CCHN 2017 Outreach and 
Enrollment Distance Learning Series 

Thank You 

“Never doubt that a small group of thoughtful, 
committed citizens can change the world; 
indeed, it’s the only thing that ever has.” 

 
Margaret Mead 

www.champsonline.org www.cchn.org 


