Medical Director – Sample B (2008)


Job Summary 

Position is responsible providing clinical and administrative leadership for the Medical department.  Incumbent will stay connected to the clinical practice through seeing patients on a limited basis.  Position expectations are: 80% administration and 20% clinical.  In addition to clinical oversight, the position oversees the quality improvement, behavioral health, and the physician retention and recruitment programs.

Supervisory and Other Relationships

Position reports to the Chief Executive Officer (CEO).  Position is responsible for supervising Physicians, Mid-level Practitioners, QI Director and Behavioral Health Consultants.  Position is a member of the Executive Team and works closely with other department heads and the Board of Directors.

Examples of Essential Duties and Accountabilities

The following examples of duties and accountabilities illustrate the general range of tasks assigned to the position but are not intended to define the limits of the required duties. Other essential duties may be assigned consistent with the general scope of the position.

A. Administrative duties and responsibilities might include:

1. Prepare and monitor annual department budget.

2. Oversee credentialing and privileging of clinical providers.

3. Assure compliance with corporate policies, laws and regulations.  

4. Participate in monthly meetings of the Board of Directors.

5. Serve as an active member of the Health Center’s Executive Team.

6. Develop and write the progress report and project plan for the federal grant proposal.

B. Clinical Program duties and responsibilities might include:

1. Improve clinical performance, through evidence-based programs and processes.
2. Assure medical staff efforts meet or exceed standards of the various accrediting and approving bodies.

3. Oversee clinical productivity, including setting objectives.

4. Assure quality improvement programs are carried out in all clinical areas through the development and implementation of effective disease management programs, clinical protocols and guidelines, other decision tools, and review of the outcomes.

5. Develop and oversee clinical programs and protocols.

6. Direct utilization review activities.

C. Human Resources management duties and responsibilities might include:

1. Develop and oversee recruitment and retention program for clinical providers.

2. Establish and maintain an on-going program to orient and develop new provider staff.
3. Evaluate physician performance, including any necessary corrective action.

4. Serve as liaison between clinical providers and administrative personnel.

5. Facilitate problem solving with clinical providers.

6. Develop clinical provider relations.

7. Oversee clinical provider scheduling.

D.  Clinical duties and responsibilities might include:

1. Provide direct patient care, including preventive care, primary diagnosis and treatment, and inpatient (hospital based) medical care.

2. Serve as preceptor to medical students and providers in training and mid-level providers.

Qualifications/Characteristics

Incumbents are required to have demonstrated knowledge, abilities and characteristics in these areas:

· Excellent interpersonal and communication skills, with the ability to build consensus given a high premium; noticeable skills in engaging physicians.
· Working knowledge of information technology, including statistical analysis, clinical epidemiology, and medical informatics; understanding of best practices and how to successfully introduce information technology into clinical practice.
· Quality infrastructure, including how to develop and implement decision tools, clinical protocols and guidelines, care management programs, and outcome measurement assessments.

· Fiscal accountability and budgeting.

· Demonstrated track record in forging physician/management relations.

· Clinical credibility with clinical provider constituencies.

· A philosophy of management by walking around, and high visibility in the clinical forum.

· Understanding of how to create change through influence and not through direct authority.

· An appreciation of the importance of the clinical team, and what nursing patient care departments and operations brings to the patient care endeavor, and the strength of that clinical partnership.

These skills and abilities typically are required through a combination of experience and training, which includes a minimum Medical Doctorate or Doctorate of Osteopathy from an accredited medical school and completion of a family medicine residency program and 10 years of clinical practice.  Master’s Degree in Business Administration, Health Administration or other relevant subject may be substituted year for year for experience requirement. 

Preferred Qualifications

3 years experience in a similar position.

License/Certification Requirements

· Must be licensed to practice medicine in the [State], including full prescriptive authority.  

· Must be board certified in a Primary Care Specialty. 

Work Environment

Work is mostly performed in an office environment and exam room environment within the clinic.  Inpatient responsibilities are performed in local hospital environment; must maintain a residence and have a reliable mode of transportation to allow timely arrival (15 minutes or less) at hospital for urgent or emergent patient care. 
