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Budget Notes

Educational Health Center Initiative: Draft — Notes — Samples
*Two pages Budget

*Not exhaustive
1Y akes some | m pO rtant Some Financial Notes regarding Residency Expenses and Reporting

PO' ntS Revenue sources to support a residency include:
- GME - Sponsoring hospital passes money through to the residency. An agree

A word about accounti ng wil define what the payment will include.
F acu |ty expe nse an d - Medicare Cost Report - Faculty outpatient time is included as a direct cost on

physician's time is included on a cost report. The calculated rate will be reimbuy

Res | d e nt expense. an d - State Medicaid - Not all states have a Medicaid reimbursement for residencies
p ' payment is typically made to the teaching hospital.

- Grants - Federal and State Grants (and other state budget support) may be ay

I m paCt on tOtaI p rog ram 3::;%1% S?me funds and others will be awarded for Teaching Health Centers w
Expense

Expenses of a residency
Residencies should be separated from other programs and expenses should be
Examples of expenses specific to a residency include:
- Resident Wages and Benefits (~50% of program budget)
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What should it cost?

e The answer: $150,000 to $185,000 in FM

* Why is there so much variation in reported
numbers!?
— Wide variation in size and format of programs

— Programs with allocated expense that cannot
be controlled

— Variable sophistication in ability to capture and
report true costs

* But the biggest factor.....
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Accounting for Faculty Expense
and Clinical Revenue

* Points worth (re)making:

— Billing for Resident service would likely be considered
FRAUD: they have no credentials, may not be
licensed...and Mcr & Mcd will make the argument that
they have already paid for them.

* There is no clinical revenue for the program

* Though a faculty doctor performing service based
teaching may LOOK like an Educational expense...

He/She is a Clinical expense.
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What about indirect expenses!

* They exist

— ...in most settings. The Board needs to
understand that this is not a more efficient

model of care.

* Nobody pays those currently.

 THC may pay for those. (ACA says so)
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Chart of Accounts

Example

Chart of Accounts

When you begin a residency

General Ledger Programs add to your COA is Residen
1000 General Checking 1 Med:cal
1030 Investments 2 Demtal
1070 Petty Cash 3 Pharmacy
1210 Grants Receivable Expenses would include the

Two pages:
° Example Only 1250 Pledges Receivable

1310 Accls Receivable
. " 1315 Allowance for Bad Debt

« Could be simplified = reetieene

1810 Furniture & Equipment

- 1815 Accum Depr (F&E)

Depending upon the = &

1830 Buildings & Improvements

1835 Accum Depr (Buildings)

O rg an i Z ati O n . 1841 Leasehold Improvements

1845 Accum Depr (LHI)

2000 Accounts Payable

2200 Salary and Wages Payable
2310 FIT Payable

2320 FICA Payable

2340 State L& Payable

2410 Medical Premiums Payable
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4[Residency
8 Facility

matenals, faculty time spent
example). Faciity and Admi
ratio of each program total 14

9 Admin

10 Happy Valley Community Health

Sites

20 Friendly Faces Health Center
30 Joyful Family Health Center

40 Lot

s of Smiles Dental

Departments
100 General Medical
101 Physicians/Faculty
102 Psychiatrist

103 PA

104 ARNP
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Budget

Example

Account
Code Account Title Debit Balance 3 . :
NOTE: Typically the GL won't include separate accounts for each departm This i ridancy, however fo

(] I h ree a es 4,100 Centributions 500,000
4,110 Contributions - Tn-Kind 5,000
5,100 Gramis 1,565,000

6,100 Fee For Service 5,936,031
5,200 Capitated Revenus 81,000

® M I 6,300 Interest & Dividends 31,831 -
O C ( u O a Fi00-101  Salary & Wages (Admin} 3 -
7100-102  Salary & Wages (Physician) 500,000
FI00-103  Selery & Wages (PA) 450,000
° ° ° F100-104  Salary & Wages (ARNF) -
7i00-105  Salary & Wages (RN) 224,640
realilStic scenario 00108 Saiy Sweges (N T £
FI00-107  Salery & Wages (Dental)
FLOD-108  Salary & Wages (Pharmacy)
7L00-109  Salery & Wages (Residants)
i 7200-101  PTO Expense (Admink
¢ ontains a crosswalk sttt
FI00-103  PTO Expense (FA)
7200-104  FTO Expense (ARNE)
FI00=105  FTO Expense (RN}

M 7200-106  PTO Expense (MA]
to the Medicare R TR
7200-108  PTO Expense (Pharmacy)
7I00-109 PTO Expense (Residents)
F210-101  Ermployecs FICA (Admin)

7210-102  Employers FICA (Fhysician)
O S e O r 7240-103  Emnployer’s FICA (PA)
7210-104  Employers FICA (ARNF)

7210-105  Employer's FICA (RH)

FIIN ANE  Gemmbmenee STOR (MAY

THE EDUCATION Family Medicine UNIVERSITY of WASHINGTON
HEALTH CENTER : Residency Network DEPARTMENT OF FAMILY MEDICINE
INITIATIVE WA LI WO R g

Supported with funding from The Josioh Macy, Jr. Foundation




CHC Medicare Cost Report

seticare roee@Mple Cost Report
For Period RECLASS
RECLASSI- TRIAL

. I WO a e S COST CENTER FICATIONS BALANCE
4 s
FACILITY HEALTH CARE STAFF COSTS

FhysicinaFaculty 152,800 1,042,810
Ba 200 217,200

WP - -

* Shows allowed, e oo

Lab Tech

Medical Assistants & Other 133,120

allocated, and un- P
lowed expenses

Physician Services Usder Agrssment 48,000

SUBTOTAL Urder Agreement (Lines 13-15) 43,008
OTHER HEALTH CARE COSTS -

NMedicsl Supphes L37,280 137,280 137,280
TeansparTratoing (Hith eare saff} 168,200 168,200 163,200
Depreciatian - Medical Equipment 120,000 120,000 120,600
Professicaal Lisbility Insurance 30,560 34,580 0,550
Other Medical Divest 16,400 16,400 I€,990
Dues / Licenses 51,500 £1,500 £1,500
Madioal Bgipment Related 138,040 138,000 138,600
Transeription 700 3,40 17740
SUBTOTAL - Other Health Care Costs (Limes 17 - 13) Top, 700 T09,7H0 09,700
TOTAL COST OF SERVICES, Lines 12, 16, and 24) 1042638 2,750.309 2,750,380
FACILITY OVERHEAD - FACILITY COST
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