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Budget Notes

•Two pages

•Not exhaustive

•Makes some important

Points

•A word about accounting

Faculty expense and 

Resident expense, and

Impact on total program 

Expense



What should it cost?

• The answer: $150,000 to $185,000 in FM

• Why is there so much variation in reported 
numbers?

– Wide variation in size and format of programs

– Programs with allocated expense that cannot 
be controlled

– Variable sophistication in ability to capture and 
report true costs

• But the biggest factor…..



Accounting for Faculty Expense 

and Clinical Revenue

• Points worth (re)making:
– Billing for Resident service would likely be considered 

FRAUD: they have no credentials, may not be 
licensed…and Mcr & Mcd will make the argument that 
they have already paid for them.

• There is no clinical revenue for the program

• Though a faculty doctor performing service based 
teaching may LOOK like an Educational expense… 
He/She is a Clinical expense.



What about indirect expenses?

• They exist

– …in most settings. The Board needs to 

understand that this is not a more efficient 

model of care.

• Nobody pays those currently.

• THC may pay for those. (ACA says so)



Chart of Accounts

Two pages:

• Example only

• Could be simplified

Depending upon the

Organization.



Budget

• Three pages

• Mock up of a 
realistic scenario

• Contains a crosswalk 
to the Medicare 
Cost Report



CHC Medicare Cost Report

• Two pages

• Shows allowed, 

allocated, and un-

allowed expenses


