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Interactive Poll #1

What area do you work in for your organization?
Executive Director/CEO
Data
Finance
Human Resources/Workforce
Other

Learning Objectives

CHAMPS

Understand the history of the Region VIl health center
salary, benefits, turnover, and vacancy survey project.

Understand key recruitment and retention-related updates
to the 2026 survey and related report.

Be able to utilize the most appropriate recruitment and
retention-related data as presented in the related 2026
Workforce Metrics Report.




Region VIIl Survey & Reports

PROJECT GOALS:
REGION VIl PROJECT
Provide market data for crafting competitive salary and TIME FRAME:
benefits packages for health center employees Full survey every two
Industry/niche specific; breakdowns for best fit years (even years)

Began in 2004
Abbreviated surveys in

Abbreviated years: selected hard to recruit/retain titles only

ldentify and track workforce trends 2023, 2025, and 202/
Data collection in
Useful for health centers and PCAs spring; reports
Abbreviated years: years of service & turnover | '€leased by fall
only

Region VIl Survey & Reports,

CHAMPS

Region VIII Health Center Salary and Benefits Survey Report

Released in October 2026; available in elecfronic and (coming soon) print formats

Electronic-Only Companion Reports: 2026 CHAMPS
° Region VIII Health Center
Region VIIl Health Center Workforce Metrics Report
Workforce Metrics Report R
Released in November 2026 e ——

Community
Health
A ssociation of

Provider Productivity Expectations Report ’ g
L ope | Plains

(by late 2026/early 2027)
Clinical Staffing Report (by late 2026/early 2027) e s
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Workforce Metrics Report

Infroduction/Methodology and Report Overview

Recruitment Information
Positions Seeing Challenging
Recruitment
Point-in-Time Vacancy Survey
Use of Recruitment
Firms/Consultants
Recruitment Needs

Retention Information

Years of Service

Number of Direct Reports
Positions Seeing Challenging
Turnover

Top Reasons for Turnover
Turnover Survey

Retention Needs




2026 Workforce Metrics Report: Recruit

Positions with Challenging Recruitment

100%

Positions with Challenging Recruitment
over the past 12 months o0%

Average of 4.8 positions per health 70%
center (5.0 in 2024, 5.6 in 2022) 60%

More challenges recruiting clinical
positions than administrative positions

Most-often identified:

20%

0,
Dentist (selected by 50.0% of e % 0% 1eq  19%
participants) % 7% 6% 4%,
Dental Hygienist and Medical Assistant 2020 2022 2024 2026

(47.9% each)

0 positions = 1-2 positions #®3-4 positions =5+ positions

2026 Workforce Metrics Report: Recruit
Point In Time Vacancy Survey

Executives/Directors, Providers, Advanced Practice Providers (APP CHARPS

Average of 2.1 vacancies per reporting organization (2.2 in 2024, 2.4 in 2022)

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
Zero Open Positions One = Two-Three = Four+

39.2% of all vacancies were contfinuously recruited (38.0% in 2024)
0% of Executive/Director, 36% of Provider, and 50% of APP vacancies

Most common vacancies in 2026:
Family Practice Physicians (15.5% of all openings)
Dental Hygienists (11.3%)
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2026 Workforce Metrics Report: Recruit
Point In Time Vacancy Survey
Executives/Directors, Providers/Advanced Practice Providers
| | | |
2020 16.5°‘o ‘ ‘ 39.2% ‘ ‘
2022 21.6% ‘ ‘ 35.3‘0/0 ‘
2024 15.70/‘0 ‘ ‘ 40.7% ‘
2026 "11:3% | 37.1% |
0“’/0 1 0"’/0 20% 3 [; % 40‘% 50% 6(; % 7 [; % 8 d% 9d°/o 10 6%
Executive/Director Staff Provider Staff m Advanced Practice Provider Staff
2020 [17:6% 54.4% o152%  22.8%
2022 16.4% 38.8% o 224% 22.4%
2024 ATI% 50.9% o 25.0%  13.0%
2026 6.2%0 51.5% . 23.7% = 18.6%
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
Administrative Medical = Dental = Behavioral/Mental Health
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2026 Workforce Metrics Report: Recruit
Point In Time Vacancy Rates

Length of Current Recruitment in Months

10.0 10.0
9.0 9.0 8.8

8.0 8.0

5.0 494.5

3.9
4.0
3 1
3.0
2.3 12 4
2.0
1.0
0.0

T
All Execs./Dirs. Providers APPs Admin. Medical Dental B/MH

2020 2022 2024 2026 2020 2022 u2024 = 2026

Highest priority to fill: Physicians (35.7%), Dentists (17.7%)
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2026 Workforce Metrics Report: Recruit
Use of Recruitment Firms/Consultants

Average $59,343 spent per HC in the past 12 months
(2024: $130,676, 2022: $52,073)

2020 32.6% 67.4%

2022 38.8% 61.2%

2024 45.8% 54.2%

2026 35.49% 64.6%

Yes, we use recruiting firms/consultants No, we do not

80% 71% 80%
70% 70%
60% 60% 53% 53%
50% 50%
40% 35% 40%
30% 30% 24% 24%
20% 18% 18% 18% 12% 20% .
10% 10% 6%

0% 0% |

Admin. Leader = Clinical Leader = Provider = APP = Clinical Support = Admin. Support Medical Dental = Behavioral Health = Vision Admin.
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2026 Workforce Metrics Report: Recruit

Needed Staff Recruitment Tools

And Resources Needed to Implement Them

CHAMPS

Top Categories of Staff Recruitment Tools Needed by HCs
Marketing/Ovutreach (22.2% of responses)
Technology (13.0%)
Money for Staff (11.1%)
Training (11.1%)

Resources Needed to Implement Needed Staff Recruitment Tools
Funding (38.8% of responses; down from 84.2% in 2024)
Other: Time/Staff Capacity, Additional Staff, Systems/Processes

14




Interactive Poll #2

CHAMPS

Which of these recruitment metrics are the most
interesting/useful for you and your health center?

Positions with Challenging Recruitment
Point in Time Vacancy Rates

Use of Recruitment Firms/Consultants
Recruitment Needs
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2026 Workforce Metrics Report: Retentid

Tenure (Years of Service/YOS)

2026 BLS Median: 3.8

6.0

5.0

4.0

3.0

2.0 4

1.0

0.0

Median Average Median Average Median Average
ALL ALL Admin. Admin. Clinical Clinical
RVIII 2020 RVIII 2022 = RVIII 2024 = RVIII 2026
Longest: Supervisor, Medical Records (12.22 YOS) Shortest: Resident/Fellow, Other (0.56 YOS)

For positions with 10 or more reported employees.
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2026 Workforce Metrics Report: Retenti

Tenure (Years of Service/YOS)

NEW: Changes in YOS 2024-2026 for Various Staff Categories & Position Groups

(10+ employees per title, at least 5 fitles, fraining titles removed from consideration)

Staff Categories

Clinical Supervisors/Managers: 26.8%
Administrative Support: 18.6%

Position Groups

Human Resources: 38.2%
Behavioral Health: 33.0%

Administrative Directors*: 17.9%

Clinical Directors*: 14.3%

Administrative Supervisors/Managers: 11.2%
Clinical Advance Practice Providers: 8.5%
Clinical Support: 2.9%

Clinical Providers: -2.5%

*Admin. & Clinical C-Suite: up only 4.4%, Admin. just 1.8%

Dental: 19.4%

Patient Support: 15.1%
Pharmacy: 8.4%

Information Technology: 7.6%
Operations: 6.1%

Nursing: 3.8%

Finance: 3.1%

Medical: -5.2%
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2026 Workforce Metrics Report: Retentid

Number of Direct Reports (DRs)

Number of other employees that report directly to that person in the organization’s hierarchy,
receiving assignments, guidance, and performance evaluations directly from that supervisor

All Reported Employees Employees with One or More DRs

All

Erﬁgs. 87.1% 12.9% Emps. 42.0% 38.8% 119.2%
Admin. Admin.
Eme 80.9% 19.1% Emps. 49.7% 37.5%  12.9%
e 91.2% 8.8%  Emps. 31.3% 40.6%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

0% 20% 40% 60% 80% 100%
Zero DRs 1+ DRs 1-4 DRs 5-9 DRs =10+ DRs

Average of 6.53 DRs per employee with DRs
5.67 for admin. staff with DRs compared with 7.74 for clinical staff with DRs
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2026 Workforce Metrics Report: Retentid

Number of Direct Reports (DRs)

Highest Average Number of Direct Reports for Admin. & Clinical Leadership
(Very low #s of DRs for admin./clinical support, provider, and advanced practice provider positions)

Administrative Positions Clinical Positions

Manager, Clinical Operations (Admin.): 10.00 Director, Medical/CMO: 11.23
Director, Executive/CEO: 8.19 Director, Pharmacy: 9.35
Director, Operations/COO: 6.78 Manager, Nursing: 8.46
Director, Operations (Othe): 6.73 Director, Behavioral Health/CBHO: 7.92
Supervisor, Reception/Front Office: 6.20 Supervisor, Dental Assistant: 7.37
Director, Revenue Cycle: 5.82 Supervisor, Nursing: 7.14
Manager, Program: 4.92 Manager, Other (Clinical): 6.98
Manager, Revenue Cycle: 4.67 Supervisor, Medical Assistant: 6.93

Lowest Admin.: Director, Communications/Marketing (0.71) Lowest Clinical: Director, Other (Clinical) (3.67)
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2026 Workforce Metrics Report: Retentid

Positions with Challenging Turnover

Positions with Challenging Turnover o

90%

over the past 12 months o
Average of 3.2 positions per health o
center (3.2 in 2024, 4.0 in 2022) o
50%
More challenges retaining admin. and o 30% I
clinical support positions overall 307 .
Most-often identified: 1% ° 28%
Medical Assistant and Reception/Front o 24% 17% - %
Desk (72.3% of participants each) 0% 2020 2022 202‘; 202°
6
Dental Assistant (29'8%) 0 positions 1-2 positions = 3-4 positions = 5+ positions
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2026 Workforce Metrics Report: Retentid
Top Reasons for Voluntary Turnover

Percentage of HCs Selecting

Better Pay
Move/Relocation
Career Advancement
Personal Issues
Return to School
Retirement

Family Issues
Burnout

Work Culture
Leaving Healthcare/Switching Careers
Better Benefits
Remote Work

27.7%
25.5%
19.1%
10.6%
8.5%
8.5%
6.4%

61.7%
55.3%
53.2%
51.1%
40.4%
2026
2024
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2026 Workforce Metrics Report: Retentid
Top Reasons for Involuntary Turnove

Percentage of HCs Selecting

Performance Issues

Policy Violations

CHAMPS

89.1%

69.6%

Overall Financial Constraints 4.4%

Loss of Funding for Position 2.2%




2026 Workforce Metrics Report: Retentid
CY 2025 Turnover Survey

Overall Findings

All Staff Turnover

45%

40% 40%
40%

35%

300 | 29% 29% 30% o

25% -

20% -

15% -

10% -

5% -

0%
Region VIII BLS*
2022 2023

=2024 =2025

% All Staff Turnover Reported by HCs

114.9% 72.3% 12.8%
2022
114.6% 14.6%
2023
19.1% - 61.9% - 19.1%
2024

167% 87w

0% 20% 40% 60% 80% 100%

2025

0% 110.1%-19.9% u20.0%-39.9% =40%+
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2026 Workforce Metrics Report: Retentid

CY 2025 Turnover Survey

Voluntary vs. Involuntary Turnover

% of All Turnover

2022 89.64% 10.36%
2023 82.8% 17.2%
2024 83.4% 16.6%
2025 80.7% 19.3%
0% 20% 40% 60% 80% 100%
Voluntary Involunary

(Employee-Initiated) (Organization-Initiated)

% of Turnover by Staff Type

100%

0% 19.3%

12.7%
2708k, 13" 17.0% 33 6% 22.8%

80%
70%
60%
50%

40% 80.7%

87.3%
72:1% 81.7% 83.0% 47 404 77.2%

30%
20%
10%

0%
ALL CLMS CcP CAPP Cs ALMS AS

Voluntary Involunary
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2026 Workforce Metrics Report:
CY 2025 Turnover Survey

By Staff Type

40.0%

Retentid

35.7%
35.0% Yo
30.0% | 28.2% |
25.0% |— 5 -
20.0% 1— li/o 19.4% |
' 16.3%

15.0% |— = % - = = — —
10.0% |— | - - - | | -
5.0% | | - - - | | -
0.0%

ALL CLMS CP CAPP CS ALMS

2021 2022 = 2023 = 2024 2025
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2026 Workforce Metrics Report:

CY 2025 Turnover Survey
By Clinical Staff Sub-Group

Retentid

CHAMPS

50.0%

39.4%

40.0%

33.4% 34 904

30.6%
30.0%
25.9%
21.5%
0y
20.0% | N o 19.0% ]
13.2%
10.0% +— — —
0.0%
MP DP B/MHP MAPP DAPP B/MHAPP MS DS B/MHS os
2022 2023 = 2024 = 2025
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2026 Workforce Metrics Report: Retentid

Needed Staff Retention Tools

And Resources Needed fo Implement Them

Top Categories of Staff Retention Tools Needed by HCs
Other Benefits (21.9% of responses)
Compensation (21.9%)
Training/Professional Development (17.2%)
Engagement (7.8%)
Traditional Benefits (6.3%)

Resources Needed to Implement Needed Staff Retention Tools
Funding (49.1% of responses; down from 60.0% in 2024)
Other: Staff, Time, Training
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Interactive Poll #3

CHAMPS

Which of these retention metrics are the most interesting/useful for you
and your health center?

Tenure/Years of Service

Direct Reports

Positions with Challenging Turnover
Top Reasons for Voluntary Turnover
Tope Reasons for Involuntary Turnover
Turnover Rates

Retention Needs

28



Already Released

2026 Region VIIl Salary & Benefits Surve

2026 Region VIII Health Center Salary & Benefits Survey Report

Provides an analysis of base salary, additional pay, and benefits data
for 10,470 employees in 142 administrative and clinical positions as
well as CHC benefits packages, future salary increases, and more

Archived 2026 Region VIl Compensation Data Webinar:

Physical Report Order Form
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Coming Soon: Additional

2026 Salary Survey Companion Repori

2026 Region VIl Health Center To be released in
Provider Productivity Expectations Report late 2026/earty 2027

Details health center expectations for weekly hours, administrative vs.
patient contact hours ratio, completed hourly visits, and standard patient
panel sizes for medical, dental, and behavioral health providers

2026 Region VIl Health Center Clinical Staffing Report

Provides staffing ratios relating to Medical, Behavioral Health, Dental, and
Pharmacy Provider and Medical, Dental, and Pharmacy Support
employees; also includes ratios related to additional selected
administrative and clinical care team employees
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Any Questions?

Reach Out!

Please Evaluate this Event

31

Community Health Association of Mountain/Plains States (CHAMPS)

ANK YOU FOR JOINING US!

ES ADMINISTRATION (HRSA), DEPARTMENT OF HEALTH AND HUMAN SERVICES (HHS)

R THIS EVENT. THE AWARD TOTALED S849,245 AND PROVIDED 77% OF TOTAL OVERALL
ITENTS ARE THOSE OF THE AUTHOR. THEY MAY NOT REFLECT THE POLICIES OF
HRSA, HHS, OR THE U.S. GOVERNMENT.
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