W
A AWPHCA

Wisconsin Primary Health Care Association

Dear WPHCA Board Members,
Please take a few moments to share your thoughts on the effectiveness of the WPHCA Board. Your feedback will be

used for improvement and to guide Board development activities.

Thank you in advance for your participation!




1. Read each question and indicated your level of agreement. This evaluation should
reflect the current state of the Board, but should take into account past performance.

The mission and vision of
WPHCA are aligned with
the organization's strategic
plan and identity.

The WPHCA Board of
Directors has well defined
roles and responsibilities.

The Board has clear goals
and a clear action plan
resulting from timely,
relevant, and realistic
strategic planning.

The WPHCA Board
regularly monitors and
evaluates progress on
strategic goals and program
performance.

The WPHCA Board
regularly monitors and
evaluates the financial
status of the organization.

The Board regularly
attends to strategy and
policy decisions that
effectively guide the
operational activities of
staff.

WPHCA Board meetings
are productive.

| understand my role as a
WPHCA Board member.

| am comfortable
participating fully in
WPHCA Board meetings.

| understand when | am
speaking as a
representative of another
organization and when |
am speaking as a WPHCA
Board member.

As a Board member, | am
provided with the
information | need to make
decisions that are in the
best interest of WPHCA.

Conflicts or tensions among
Board members are
resolved satisfactorily.

Board members receive an
orientation to WPHCA
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mission, goals and Board
operations.

Board members treat each
other with respect.

The Board composition has
the right skills, stakeholders,
and diversity.
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The Board annually
conducts an effective
review of the Executive
Director.

The Board addresses its O
own skill-building needs.
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2. What topic(s) would you recommend as a board development opportunity for the

WPHCA Board in the coming year?

3. Please share any general comments, complaints, suggestions, and/or areas for

improvement.
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