Board of Directors Meeting Survey

1. The standard monthly board meeting day/time works well for my schedule.
· Yes
· No
If no, please comment:

2. The amount of meeting time is adequate to discuss agenda items.
· Strongly Agree
· Agree
· Neither Agree nor Disagree
· Disagree
· Strongly Disagree

3. From your perspective, what is the optimal number of board meetings each year?
· 12 board meetings each year
· 10 board meetings each year
· Uncertain/No opinion
· Other (please specify):

4. We are exploring reducing the number of hybrid board meetings and potentially holding some board meetings only in-person and some only virtual. Please select your preference:
· Please do not change anything. The current hybrid meeting model works best for me.
· 4 in-person only meetings each year (including Board Retreat); the remaining meetings virtual only.
· 5 in-person only meetings each year (including Board Retreat); the remaining meetings virtual only.
· 6 in-person only meetings each year (including . Board Retreat); the remaining meetings virtual only.
· Other (please specify):

5. What is something we should START doing during our board meetings?

6. What is something we should STOP doing during our board meetings?

7. What is something we should CONTINUE doing during our board meetings?

8. Is there anything you recommend changing about the current standing agenda items in the board meeting?
· Consent Agenda:
· Finance Committee Report:
· CEO Report:
· Legislative Update: 

9. Are you interested in the following updates in future meetings?
· Health Center Presentations (to learn from your peers)
· More staff presentations
· State/Local Agency and other partner presentations
· GPO or other vendor presentations
· Other (please specify):

10. We are exploring the concept of establishing regional sub-committees of the board. Is this something in which you'd be interested?
· Yes
· No

11. If interested in regional sub-committees, please indicate the committee structure(s) that would be your preference:

12. Is there anything else we can do to improve future board and/or committee meetings?

13. Please provide your name (optional):


