EVALUATION FORM FOR EXECUTIVE DIRECTOR
Date Evaluation Performed:

Date of Last Evaluation: 

PURPOSE: To provide an objective process for evaluating the work performance of the CHC Executive Director.

APPRAISAL FACTORS: The major appraisal factor to be considered is performance in meeting the goals and objectives as reflected on the workplan for the current fiscal year.  The Progress Report is herewith attached.  It is assumed that achievement of goals and objectives is a reflection of work performance in other areas.  These areas include the following:  (a) program management; (b) fiscal management; (c) human resources management; (d) public relations; (e) problem analysis / decision making; (f) planning, organizing, coordinating; (g) interpersonal and leadership skills; and, (h) organizational commitment and adaptability.

After reviewing the Progress Report that is attached, it appears that progress toward achieving the goals and objectives is (please check one):

___Excellent     ___Good     ___Satisfactory     ___Unsatisfactory     ___Poor

Additionally, I have comments regarding one or more areas of work performance as indicated on the following page, and have attached extra pages as necessary.

Program Management:

Fiscal Management:

Human Resources Management:

Public Relations:

Problem Analysis/Decision Making:

Planning, Organizing and Coordinating:

Interpersonal and Leadership Skills:

Organizational Commitment and Adaptability:

Other:

________________________________________________________________

Signature and Title






Date

