Montana Community Health Center
Board of Directors Meeting Agenda

March 23, 2009
CALL TO ORDER: 6 p.m. 
          Finance Committee meets at 5:30 p.m.
BOARD TRAINING:  Montana Community Foundation
REVIEW OF MINUTES OF PREVIOUS MEETING: Minutes of February meeting
EXECUTIVE DIRECTOR’S REPORT 
MEDICAL DIRECTOR’S REPORT
COMMITTEE REPORTS:

· Executive: 
· Request to establish new position for Ancillary Services Medical Assistant
· Finance:
· Financial Reports

· Purchase of CDs

· Policies for Review (all policies posted on website) 
· Policy on Board Review of Executive Compensation, F-19 (New Policy)
· Health and Safety Policies: Changes recommended in the follow policies (attached)

· Policy S-2: Exposure Control Plan: The Montana DPHHS no longer recommends annual TB testing for our employees, since we are considered a low-risk facility.

· Policy S-5: Infection Control and Handling Infectious Waste: Minor procedural changes.

· Policy S-7: Occupational Health and Safety Program: Minor procedural changes Plus incorporates Policy S-8 Report of Incident.

· Policy S-8: Report of Incident: Deleted and incorporated into S-7 as part of Occupational Health and Safety Program.
OLD BUSINESS

· Annual Fundraiser at Eagles 
NEW BUSINESS: 
· Medicaid Case Management Project
· MPCA Suggestion for marketing to farmers and ranches

EXECUTIVE SESSION: Vote on new Board members
ADJOURN
