Chief Executive Officer – Sample A (2009)


	Minimum Qualifications
Must have a baccalaureate degree in an administrative and/or scientific discipline, or equivalent experience. MBA, MPA, MHA, or equivalent, and private industry experience preferred.  Previous experience working with a Federally Qualified Health Center (FQHC) preferred, and/or experience in healthcare administration, business administration, public administration, or a related area.   

Knowledge, Skills and Abilities
Demonstrated leadership in the administration of a healthcare corporation, particularly with issues related to development of FQHC or FQHC Look-Alike clinics.  Ability to oversee the sound fiscal management of an organization with specialized program grants and revenue streams.  Ability to apply administrative and management principles in the operation of a healthcare organization employing diverse personnel and serving diverse populations.  Ability to work with and relate to professional and business leaders, elected officials and government leaders.  Knowledge of county and/or city government organizations and processes, including experience with state and federal health policy makers.  Knowledge of state and federal laws as pertaining to HHS/HRSA/BPHC regulations and policies.  Skill in analyzing and interpreting complex data as it relates to the assessment of needs, the provision of services and the financial impact of the implementation of health care services.  Ability to be creative and proactive in planning, implementing, evaluating, and adapting services in response to community need(s).  Ability to establish and maintain an effective working relationship with the [CHC] Board of Directors and [CHC] management team.  Ability to assess the public health status and needs of the community and make recommendations to enhance existing programs and/or implement new programs.  Ability to solve problems, be innovative, exercise independent judgment and discretion, apply laws and rules or regulations to specific situations.  Knowledge of the creation, principles and practices of not-for-profit 501(c)(3) health care corporations/ organizations.
Summary of Essential Duties

The CEO is appointed by and responsible to the [CHC] Board of Directors and is charged with providing leadership, planning, development, evaluation, and administration for the operations of the [CHC].  The CEO may delegate portions of these responsibilities, but no portion of accountability for results may be delegated or relinquished.  The CEO is responsible for working with the Health Commissioner, Director of Department Operations, and Fiscal Officer or their designees to ensure financial stability and programmatic success.

DUTIES I: 
Develops corporate goals, objectives, and priorities for enhancing or improving health care/health care systems to be presented to the [CHC] Board for approval.  Directs and reviews the development, implementation, and evaluation of the Business and Health Care Plans.  Presents Business and Health Care Plans to the [CHC] Board for approval.  Develops short, medium, and long-range goals and objectives to accomplish the corporate Business and Health Care Plans.  Obtains technical assistance or support to improve corporate performance, as indicated.  In conjunction with the [CHC] Board, assures the quality of healthcare services, administrative services, and program implementation through a formal Quality Assurance program.  Sanctions Quality Improvement Activities according to policy and procedure.  Reviews the health care environment and prioritizes the health care needs of the communities served and develops the plan to address those needs.   Establishes and maintains liaison with health related agencies, both preventative and curative, business organizations, government agencies, and the general public, for the purpose of integrating and expanding [CHC] programs and services.  Promotes the [CHC] mission, goals, and services by initiating and /or assuring public awareness and outreach.  Serves on, or assigns appropriate staff to serve on, local, state, and national boards and committees to represent the mission and interests of the [CHC].  Reports monthly to the [CHC] Board and provides information, as requested or needed, regarding the health care environment and health care issues.  Provides a mechanism for [CHC] Board orientation and ongoing training.  Provides staff support for [CHC] Board committee work.  In coordination with the [CHC] management team, develops and maintains a formal procedure for regularly reporting progress on policy implementation.  Implements policies and procedures to ensure compliance with corporate, local, state, and federal rules, regulations, policies, and laws.  Assures that there is adequate and qualified staff to execute the corporate goals and objectives. 
Frequency of time: 60% 

DUTIES II: 

In coordination with the [CHC] Director of Department Operations and Fiscal Officer, establishes and/or approves financial management policy and procedures, contract administration, program planning, and property management for the [CHC].  Establishes specific program and budgetary benchmarks by which to measure the results and expenditures of each program.  Presents budgets to the [CHC] Board for approval.
Frequency of time: 20%

DUTIES III:
In coordination with the [CHC] Director of Administrative Services, recruits and assures the credentialing for healthcare professionals.  Negotiates and executes physician, nurse practitioner, and physician assistant employment contracts, subject to [CHC] Board acceptance. Supervises the negotiation of contracts, presenting these contracts to the [CHC] Board for approval; or when within delegated authority, executes the contracts on behalf of the [CHC].  In coordination with the Director of Administrative Services, is responsible for the initiation and recommendation of [CHC] Staff employment including all hires, promotions, transfers, and terminations of staff, to the [CHC] Board. Provides opportunities for staff training and development to enable the staff to meet performance standards.  Specifies the responsibilities, level of authority, and working relationships among the management staff within the corporation and within the community and ensures that these responsibilities are executed.
Frequency of time: 20%



